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MBA ®UNHAHCDI

NpodeccmoHanbHaamMBaA S TR

YrnyébneHHoe nsyyeHne ¢mMHaHCOBOrO U
PUCK-OPUEHTUPOBAHHOIO MEHeAKMEHTa
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MBA ®UHAHCDI

‘ ‘ EBponenckmnm poHAa pa3BUTUA MEHEOKMEHTA YOerKaeH B KavecTBe
BbIMYCKHMKOB nporpammbl MBA «®MHAHCbI» U B X BK/1aZEe B POCCUNCKYIO
3KOHOMMKY. Poccnimnckme kopnopaumm oCcTpPo HY*KAAOTCA B BbINYCKHUKaxX BLUPM
PAHXUI'C npu Mpe3naeHte PP. OHM NPUBHOCAT COBPEMEHHbIE PUHAHCOBbLIE

WHCTPYMEHTbI U METOAb! YNPaBAEHUA B POCCMUCKME KOpNopaLun , ,

(Peer review report EPAS/EFMD)

[MpodeccrnoHanbHas MBA ana Bcex PyHKUMOHaNbHbIX MEHEAXKEPOB




MBA ®UHAHCbI

[TpodeccrmoHanbHaas MBA

nporpamma npegHasHavyeHa BCEM, KTO xo4eT NONO/IHUTbL CBOM 3HAHUA
dUHAHCAMM 1 TEM CaMbIM NOBbICUTb 3PEKTUBHOCTb YNPaABAEHYECKUX
peLleHn

@) 04 anpens 2024

BeuepHsa cybbota + 2 byaHux Bevepa

Cnywartenn MIBA ®uHaHCbI

v ®duHaHCcoBbIE AMPEKTOpPa v BHYTPEHHWE KOHTPO/Iepsl

KasHaueu v  BHyTpeHHue ayaumTopsl

v

v hasHble Byxrantepa
v PUCK-MeHeaKepbl

v' 3amecTuTeny no sKOHOMMKe

M prHaHCcam v  KomnnaeHc-meHeaKepbl

v' [Inpektopa No MHBECTULIMAM
v  ®UMHaHCOBble MeHeaXKepbl

N MeHedXepbl CpedHEero N maaoro 6M3Heca, TEXHO/NOMMYECKUX CTApPTanos




Knto4yesble AsneHus

cerogHAa U 3aBTpa

HemaTepuanbHblie akTuBbI /
HoBas cdepa ynpaBaeHMs U HOBble 0O BEKTbI YyNpaBaeHuUs

Mapagurma ueHHocTn / maTpuyHoe mogenmposaHue /
Nnporpamma 3KOHOMMYECKOro pocTa

Pucku / PUCK-OpUEHTUPOBAHHbIN MeHeaKMeHT / rnbpuaHble
CTPYKTYPUPOBAHHbIE GUHAHCOBbLIE MHCTPYMEHTbI



HoseWwune
MPUHLMMNbI

[xkem on-line / off-line

KomaHngb! / pabouue rpynnbi

CUTYaUMOHHbIM aHann3 / NPoeKTbl

Muposoii onbIT / OTeyecTBEHHasA NPaKTUKa

Lindposble TexHonornu / Big Data / undposas
bubnnoTteka
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MBA ®NHAHCDI

npo¢deccMoHaNbHO OPUEHTUPOBAHHASA

nporpamma MBA

ro noceALeH
KOHLEHTPUPOBAHHOMY
N3yyeHnto GUHaAHCOBO-
ynpaBaeHYeCKUX ANCLUUNANH

rog, HacblWeH
ANCUUNAMHAMK MO
MEHEeXMEHTY.
Pa3paboTka npoekta MBA

no utoram AByx s1eT 0byyeHus -
annaom PAHXuIC c npucsoeHuem
CTeneHu

Nno UToram NepBoro roga BbigaeTcs
annaom BLUPM c npucsoeHnem
3BaHuUA (KBanndukayum)

«Macrtep genosoro

aAMUHUCTPUPOBAHNAY

AONONHUTENbHbIE = Hj 1 ropy 06ydeHns - NPOrpaMma NOoBbIlWEHNs KBaauduKaumm «MCOO: NOArOTOBKa M NPeACTaBAeHUEe KOPNOPaTUBHOI GUHAHCOBOI OTYETHOCTUY
OonuMuMKMU = >sK3ameH BpuTaHCKOro MHCTUTYTa CepTUPULMPOBAHHBIX GUHAHCOBLIX MeHeaKepoB (ICFM)



[Mpenopgasatenn MBA ®uHaHCHI

(o

rMYLWELKWA AHOPEW AHATONbEBUY

[OKTOP 9KOHOMUYECKMX HaykK, Nnpodeccop
BLU®M PAHXuIC,

pykoBoauTenb nporpammel EMBA BLU®M,
PYKOBOAUTENb HAaYYHO-UCCNEnoBaTENbCKON
nabopaTtopun KOpnopaTUBHbLIX CTpaTervn
BLLUPM PAHXuIC

JINTBUHEHKO MUXAUN MBAHOBUY

poueHT BLUOM PAHXulC,

Hay4HbIN pyKOBOAWTEMb NPOrpaMmbl
«MC®O: noagrotoBka 1 npeacTaBneHme
KoprnopaTuBHOWM (hMHAHCOBOW OTYETHOCTUY,
KaHaMAaT 93KOHOMUYECKMX HayK

LWAAXYTOUHOB UNbAOAP ANIbEEPTOBUY

BbinyckHuk EMBA BLU®M PAHXuIC,
[eHepanbHbIi gupekTop VIHCTUTyTa
(hrHaHCOBOro pa3BuUTUS GuHeca

OALEEHKO AJTIEKCAHOP
BACUITbBEBUY

npenogasatens BLUOM,
OusHec-TpeHep

CEPFEEBA
AHHA UBAHOBHA

npenogasartens BLUOM
aKcnepT MIHCTUTyTa BHYTPEHHUX

MWHACAH BUTEH BABKEHOBWUY

npodeccop BLLUPM PAHXuIC,
3aB.kacepon KOpnopaTUBHbIX
hVHaAHCOB, MHBECTULIMOHHOIO
NPOEKTUPOBaHUS 1 oueHkn M. M.A.
JiumunTosckoro, Certified International
Investment Analyst (CIIA)

JNNIOBAHOBA EJIEHA HUKONAEBHA

AekaH BbicLuen Wwkonbl pMHaHCOB 1
mMeHepkmeHTa PAHXWIC, goktop
3KOHOMUYECKMX HayK, Mpodeccop, 3aBeayoLLasi
Kadeapow (hMHaHCOBOro MeHeAXMEHTa,
ynpaBreHYeCcKoro y4eTa u MexayHapoaHbIX
cTaHgapToB (PMHAHCOBON AeATeNbHOCTU
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TEMKWH
BAJNEPUA CONOMOHOBUY

M

BBICLIAS IHKOAA
PMHAHCOB n
MEHEAKMEHTA PAHXuIC

OOLEHT Kadheapbl KOPNopaTUBHbIX
(hVHaHCOB, MHBECTULIMOHHOTO
NPOEKTUPOBaHUS N OLEHKN UMm. M.A.
Jlumutosckoro BLUOM PAHXuI'C,
KaHaMaaT TEXHUYECKUX Hayk

WBAHOB BJIIAOUMUP rPUTOPbEBUY

npenogasatens BLU®M, 6usHec-TpeHep
JKcnepT-npakTuK Mo ynpaeneHuo
npoekTamu
BlWdM PAHXul'C, Bbin-Hnk EMBA
«Ctpaternyeckne uHaHCbI»

AMONJOHOB
Anekcangp BnagumupoBuy

npenogasatens BLUOM,

Oun3Hec-TpeHep
ayamTopoB

BNAOUMUP AHATONBbEBUY

KaHOnaaT TeXHUYEeCKMUX Hayk

NANTAMAPYYK BUKTOP NMETPOBUY MOPTHbIX BAOWM BACUNbEBMY

npodcpeccop BLUOM PAHXnIC,
OOKTOP 9KOHOMUYECKMX HayK

[OKTOP 9KOHOMMWYECKMX HayK,
npodeccop BLUOGM PAHXuIC,
OMPEKTOP-KoOpAMHATOP NporpammbI
MBA «®uHaHChl, pykoBoauTenb
npoekta [paBUTENbLCTBEHHOWN HAay4YHO-
nccnenoBaTenbCcko Nporpammel

)
% WBPArMMOB PAY® T'ABBACOBUY
poueHT Kadeapbl h1HaHCOBOrO
MEeHeXXMeHTa, ynpaBIieH4eCcKoro yyeta 1
MeXAyHapoAHbIX CTaHAapToB (PUHAHCOBOW
pearenbHocTn BLU®M, kaHgmaaT dpumsmko-
MaTemMaTUYeCcKmx Hayk

T KOJIOHTAA MUXAUT

MUXAUTOBUY

npodeccop BLUOGM
PAHXuIC, 6uaHec-TpeHep

noueHT BLUOM,
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NAUNbL OMUTPUNA
EBFrEHbEBUY

npenogasatens BLUOM,
BGu3Hec-TpeHep

MOJIBUHCKUW ANIEKCEA BUKTOPOBUY

npenogasatens BLLUOM PAHXulC,
PYKOBOAMUTENMb CIOXHbIX MPOEKTOB MO
pa3paboTke 1 BHEAPEHMIO KOPNOPATUBHbIX
cTparterui, cuctem hHaHCOBO-
3KOHOMWYECKOTO YNpaBreHusl, GusHec-TpeHep

MEBJIEB
CEPFE/A FEHHAOLEBUY

npenogasatens BLUPM,
BusHec-TpeHep



CTpyKTypa nporpammsl MBA

KOPNMOPATUBHbLIE ®PUHAHCBI

e Mogaynb NO3BOASAET NPONTU CNOXKHbIN MNYTb OT TEOPUMN NOPTHENA, KOPMOPATUBHbIX LIEHHbIX ByMmar 40 OLUEHKN aKTMBOB BU3Heca M GMHAHCOBbIX PUCKOB

e lleHoOBpa3oBaHMe HemMaTepUanbHbIX aKTUBOB, MaTpMLLA pacnpeaeneHmna aHoMaAbHOro AoxoAa B caenkax M&A, peanbHble OMNUMOHbI MPUBHOCAT
CYLLECTBEHHYIO HOBM3HY B KOMNETEHUUKN ypoBHA MBA

®UNHAHCOBbIA MEHEQ)XXMEHT

* Mogaynb pasaeneH Ha TPU YPOBHA C/IOXKHOCTH

YpoBeHb i YposeHb Il

PaCKpbIBAET MOAE/b YNPaBaeHNA

dUHaHCaMK Ha ocHoBe COOEPNKMT ~ KOMMJIEKCHbIM  aHann3  GpUHaHCOBOWA

YNPaBAEHYECKOro yueTa OTYETHOCTM: KOPMOpaTMBHOW M BaHKOBCKOM © ee
pa3paboTkM  Ha  ocHoBe MCOPO un  apyrux
MEeMX/yHapoaHbIX  CTaHAapToB  QMHAHCOBOM W
ynpaB/eHYeCKOM AeATeNbHOCTM

3TO cTpaTernyeckuit GUHAHCOBbLI MeHeaKMeHT. B ero cocrase: ¢uHaHcoBanA
OMarHoCTMKa M 0BOCHOBaHME GUHAHCOBOM MOJAUTUKM, OCBOEHME MNPUEMOB
UEHHOCTHO-OPUEHTMPOBAHHOTO  MEHEKMEHTa,  MO3BO/AKWMX  CTPOUTb
NporpaMmmbl NPUpPaLLEHMA KOPNOPaTUBHOW LEEHHOCTU U YCTOMYMBOIO Pa3BUTUA,
bUHaHCOBOE MOAENMPOBaHME, B TOM 4YMCNE MATPUYHOE C MNpUMEHeHMeM
UMPPOBBIX TEXHONOMMI

MEHEOXKMEHT

MOoLLHO yKpenasaeTca MoAy/em No KOPNopaTUMBHOMY YNpPaBAEHUIO «Corporate governance», K KOTOpomy AobaBnseTcs cepma BOCTPeboBaHHbIX Ha

NPaKTUKe KypPCOB MO BHYTPEHHEMY KOHTPOIO, ayauUTy U YNPaB/IEHUIO PUCKAMK. 3aBePLLAETCA 3TOT KacTep U3yYeHNEM NPOEKTHOTO MEHeAKMEHTa U
OLEHKOW CTpaTermyeckmx anbTepHaTUB MHBECTULIUIN U Pa3BUTUSA



Hble KnacTepbl U MOAYAU

K/IACTEP 1 RNACTEP 2 K/ACTEP 3 K/TACTEP 4
KOPMOPATUBHbIE ®UHAHCbI ®UHAHCOBbI MEHEAXMEHT MEHEIKMEHT KYPCbI MO BbIEOPY
o o AHanu3 6aHKOBCKOM OTYETHOCTU
duHaHcoBas maTemaTuKa ynpasnquecxmﬁ yuer duHaHcoBbIi ydver CTpaTeFI/IHeCKMM MEHEeLXMEHT
[ONA MeHeaKepoB N MapKeTUHT
KoprnopaTvBHOe 1 NpoeKTHoe
dVHaHcKMpoBaHue
KoprnopaTuBHble LeHHble Bymaru: MapKeTUHT KaK

aHaNn3 U OLEeHKa AOXOAHOCTU YrpaBeHue 3aTpatamu DPUHAHCOBbIV MEHEAKMEHT B KopropaTu1BHas cTpatervs KopnopatusHoe npaso
BaHKax (opraHusaumoHHo-pUHaHcoBOE

YCTPOWMCTBO KOMMNAHWIA)

YnpasneHue UHBECTULMOHHbBIM
KopnopaTusHoe ynpasneHue Jupepctso

noptdenem o o
pTd AHann3 KoprnopaTUBHOM GbUHAHCOBOM

OTYETHOCTU

BroarKeTpoBaHMe U KOHTPOAIUHT
OcHOBbI yripaBaeHua

NHBecTMUMK 1 6rogsKeTupoBaHme cTenkxongepammn busHeca
KanuTana OpraHu3auMoHHan AMarHoCTuKa

YnpasneHve pabouvm KanuTasom Hanorv v HanoroBble cTpaterum PUCK-OPUEHTUPOBAHHDBIN MEHEAKMEHT

MNpounssoaHble GMHAHCOBbIE
MHCTPYMEHTbI CTpykTypa kanuTana n
AVBUAEHAHAA NONUTUKA

CTpaTerunyeckui CbanaHcMpoBaHHan cuctema
brHaHCOBbIN MeHeAKMEHT Caoenku M&A: nokasatenei n KPI

OueHKa akTMBOB U 6U3Heca
TEOPUA U NPAKTUKA

CTpaTernu ycnewHbIX KOMMNaHUMi

YnpasneHue LLeHHOCTbIO o
MeTozbl OUEHKM MHBECTULMOHHbIX P H CueHapHbI aHaIn3 1 OLeHKa TexHuKa npeseHTaummn (TPeHUHr)

peLleHuni CTpATerMyeckmnx anbTepHaTUB
YnpasneHne nsmeHeHnAMM

PUCK-MeHea}KMEHT: OLleHKa BHYTPEeHHWI KOHTPOAb U ayaAnUT YnpasneHve nepcoHanom. YnpasneHue MHTeNNeKTyanbHbIM
UHAHCOBbIX PUCKOB AreHTCKME KOHMAUKTDI KanuTanom
LleHoobpa3oBaHue

LleHoobpasoBaHne HemaTepuanbHbIX

®duHaHcoBoe mMmoaennposaHue npoeKTHbIl\;I MeHeXMeHT
aAKTNUBOB

Lindpposbie TexHonorum B prHaHcax

*  Mbl pelwaem peanbHble Npobaembl peanbHbIX KOMMAHWUIA B YCOBUAX AAUTENBHON peLeccum

MTOI‘OBblﬁ nPOEKT MBA (DMHAHCbl * Kak HallTV HOBble BO3MOMKHOCTY 1 BbipaboTaTb NPOPbIBHbIE peLleHns

* Kak nepeitu B $pasy pocTa U NPUCTYNUTb K Pa3BUTUIO



KomneTteHuuu BbinyckHMKos MBA ®uHaHcbl BLUIOM

KomnaneKcHaa m
¢duHaHcoBaA
ANArHOCTUKaA

KoHTpONb U
ynpasaeHue puckamu

Crpateruyeckue
aNbTepHaTUBDI,
WHBECTULMOHHAA U
$dunHaHCOBaA NOANTUKA

Anroputmbl
YCTOMUYUBOIO U
npubbINbHOrO pocta

YnpasneHue npoeKkTtamu,
BEHUYYpPHOEe U NPOEeKTHoe
¢duHaHCcMpoBaHue

HoBble puHaHcoBbIE
TeXHON0rnu B
ynpasaeHuu




Bbiclwlan WwWKona puHaHcos u
MmeHeaKkmeHTa PAHXUIC

Bbiclwasn wKona GUHaHCOB U MEHEAKMEHTA -
cTapenwnm dakynbtet POoCCMNCKON aKagemum
HApPOAHOro X035MCTBA U rOCYAapPCTBEHHOM
cny*6bl npu MNMpe3naeHTe Poccunckom
depepauymm (PAHXMIC)

BLUPM - npodeccmoHanbHaA WKONA, KOTOpPAA rOTOBUT

v" OMHAHCOBbIX MEHEeAXKePOB — IMHENHbIX, v\ TOn-MeHea)KepoB 1 pyKosBoautenein
bYHKUMOHANbHBIX U raBHbix (CFO) BbICLUETO W CPeAHEero 3BeHa ynpasieHua

v\ MeHezKepoB cpeaHero u manoro 6usHeca

N No3BosseT yrnyb/ieHHO U3y4yaTb HOBeNLWmne
dGUHAHCbI B COYETAaHMM C YNpPaBAEeHYECKUMMU
HaBbIKaMM N KOMIMETEHLMUAMM



MBA PUHAHCDI
Ctapt 04 anpena 2024

shfm.ranepa.ru
8-495-434-9027
8-495-434-0056




